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Purpose of the report:

This report recommends changes to update and reinvigorate the Plymouth City Council Corporate
Plan. Our plan on a page provides direction for the Council in terms of values, objectives and
outcomes and it continues to be well received both internally and externally for the clarity with
which it sets out the vision for PCC. Each year the details in the plan that describe what actions we
are taking to deliver the outcomes and the measures we use to track our progress are reviewed to
ensure they reflect the latest priorities for the city. This review process does not seek to amend the
values, objectives or outcomes for the plan — the plan on a page will stay the same.
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The Brilliant Co-operative Council Corporate Plan 2013/14 -2016/17:

The Council remains committed to the vision, values, objectives and outcomes set out in the
Corporate Plan, but will seek to update the key actions and measures to reflect progress made to
date and to achieve a better focus of efforts on the outcomes required.

Implications for Medium Term Financial Plan and Resource Implications:

Including finance, human, IT and land:

The Council set a 2015/16 budget in February 2015, with requirements and resources based on
policy frameworks, including the Corporate Plan. The Corporate Plan review allows the council to
continue to manage its commitments within the revenue and capital envelope agreed.

Other Implications: e.g. Child Poverty, Community Safety, Health and Safety and Risk
Management:

The revisions proposed to the Corporate Plan complement the Council’s existing policy framework
with respect to the above.

Equality and Diversity:

Where potential equality and diversity implications are identified from the implementation of any new
activities arising from the Corporate Plan, assessments will be undertaken in line with the Council’s
policies.

Recommendations and Reasons for recommended action:

The City Council is recommended to approve the second year update of the Corporate Plan 2013/14
—2016/17

Reasons: As set out in the report

Alternative options considered and rejected:
None

Published work / information:
The Brilliant Co-operative Council Corporate Plan 2013/14 -2016/17

Background papers:

None

Sign off:

Fin |CDR |lLeg |IT/23 | Mon | DVS2 | HR Assets IT Strat
Iste. 59 | Of | 3737 Proc

Originating SMT Member: GP

Has the Cabinet Member(s) agreed the content of the report! Yes



http://www.plymouth.gov.uk/homepage/councilanddemocracy/aboutus/ourplan.htm

Corporate Plan — second year review

A review of the Corporate Plan was undertaken during April/May of 2015 which considered progress
after two years of action. The review focused on the key activities and performance indicators
underpinning the delivery of the Plan paying particular attention to any potential gaps in
current/future priorities which may be missing. The views of cabinet members, the Scrutiny
Management Board, departmental and corporate managers were sought and incorporated into the
recommendations for changes. The review identified some risks to the successful delivery of the
outcome expectations and this report makes recommendations to change a number of key actions
and performance indicators to realign the plan to ensure successes are achieved.

The review recommendations will ensure that we remain focused on high ambitions for the Council
and city and that our efforts in meeting these ambitions are refined based on recent experience and
measured using meaningful KPls. The recommendations will ensure that the actions taken and
measures for tracking progress relate clearly back to the outcomes required in the plan. The changes
recommended are detailed below.

Summary of changes

. Completion of Key Action K42

. Alteration to wording of Key Action K23

. Recommendation for an additional 9 performance indicators
. Removal of one performance indicator (P17)

. Correction of portfolio holders responsibilities

The revised Corporate Plan is appended highlighting the changes proposed to key actions and
performance indicators, following consideration by Cabinet on the 8t September.

The review process does not seek to amend the values, objectives or outcomes for the plan — the
plan on a page will stay the same.



